Little Dixie Community Action Agency (LDCAA)
MicroBuilders! Capacity Building Program
Funded by U.S. Small Business Administration PRIME Program
Request for Applications (RFA)

I.
Background

Little Dixie Community Action Agency (LDCAA), based in Hugo, Oklahoma, is a nationally regarded community action agency and an SBA Microloan Intermediary.  LDCAA’s the mission is to empower low-income families and individuals to become fully self-sufficient.   We operate in a region of Oklahoma that has a higher percentage of persons below poverty and lower median household incomes than the state rate and in the U.S.  Over the past 41 years, we have achieved a high degree of success and strong track record in helping very low and low-income residents in our ten county region leave poverty, obtain job skills and employment, create small businesses, and obtain affordable housing, among other things. Collectively, our programs serve over 6,000 individuals on an annual basis. 

LDCAA has received a grant from the U.S Small Business Administration Program for Investments in Microentrepreneurs (PRIME) Program for MicroBuilders! Capacity Building Program.  With extensive experience in working with low and very low-income individuals, LDCAA seeks to assist microenterprise development organizations (MDOs) to build capacity in program and organizational effectiveness and performance.  

Based on a Request for Applications (RFA), LDCAA, in partnership with Friedman Associates, will select two (2) microenterprise development organizations (MDOs) to help them develop increase capacity in business development services, microlending or overall organizational performance (fund development, board development, data collection and reporting, etc.).  Consulting services include an organizational assessment, capacity-building action plan, on-site technical assistance and/or training; and distance learning activities. 
II.
Eligibility Requirements   
Eligible applicants are 501(c) (3) tax-exempt organizations that are tangibly focused on strengthening and building organizational capacity to help low-income entrepreneurs start and grow successful businesses.  Applicants currently provide microenterprise development programs and services to low-income individuals as a primary part of their mission.  These services include, but are not limited to, entrepreneurial training, technical assistance and access to capital.  
III.
Organization Participation Requirements    
The value of these consulting services to your organization is over $15,000.  Selected applicants must provide a match of up to $1,000 to defray travel expenses for the consultant’s site visit in addition to an in-kind match of staff time devoted to the project. Selected MDOs will: 
· Demonstrate their ability and willingness to engage with consultants to develop and/or implement the capacity to increase organizational and program performance and effectiveness in order to serve larger numbers of clients. 
· Participate in distance learning opportunities; 

· Provide an in-kind match in the form of staff salary to participate in the project; and
· Provide aggregate-level client data for very low and low-income clients.
IV.
Review Criteria   

Preference will be given to MDOs that:

· Demonstrate a robust program and accomplishments in helping low-income individuals start and grow microenterprises.

· Express a commitment to increase program performance and effectiveness through capacity building assistance.
· Demonstrate commitment to participate in an objective process designed to reach more clients, improve the effectiveness of program services, and strengthen organizational capacity.

· Provide an assessment of their strengths and areas for improvement in their program/organization.
V.
Application Process  

Submit the application as Microsoft Word document or as a PDF file in Adobe Acrobat. Elements of the proposal include:

A. Contact Information

Organization Name:

Address:

Primary Contact Name

Email address

Secondary Contact Name

Email address

Telephone

Fax Number

Website address
B.  Organization Background

Organization Mission and Vision:
Organizational Background:

Description of Target Market(s)/Client Base:

Structure of Microenterprise Development Program (Check)

______   Stand alone MDO

______   Program within multi-purpose organization

______   Other (please describe)

Sources and Amounts of Funding FY 2011: List if applicable
	Amount
	Source
	Funder Name(s)

	
	Federal
	

	$
	
	

	$
	
	

	$
	
	

	
	State
	

	$
	
	

	
	Local
	

	$
	
	

	$
	
	

	
	Corporations
	

	$
	
	

	$
	
	

	
	Foundations

	

	$
	
	

	$
	
	

	$
	Individual Contributions
	NA

	$
	Earned Income
	NA


Staffing:

	Paid Full Time Employees (FTE) Providing Direct Service to Clients
	

	Paid Part-Time Employees Providing Direct Service to Clients

	

	Total Number of Paid Staff (include administrative staff)
	

	Number of Volunteers
	


VI.   Microenterprise Development Program Services and Data

Provide a brief description of your microenterprise development organization/program    
· Description of business development services (training, technical assistance, etc.):
· Description of microloan program: (include product description(s), terms, pricing, eligible uses, loan):
· Description of additional services: (e.g. IDAs, workshops, coaching, mentoring program, access to markets, etc.):
· List and describe your major collaborations or partnerships with other community based organizations, financial institutions, etc. that provide direct and substantive services to your clients.  
· Describe your process and system to track and report on client outcomes:
Program Data (Please fill in the numbers in the table below):
	
	FY 2010
	FY 2011
	Projected 2012

	Annual Operating Budget for MED Program
	$
	$
	$

	# of Clients that Received 10 or More Hours of Service
	
	
	

	Businesses Started
	
	
	

	Businesses Expanded
	
	
	

	Business Outcome (Other)  __________

__________
	
	
	

	# of Microloans Made 
	
	
	

	# of Microloans Outstanding at FY end
	
	
	

	Dollar Value of Loans Outstanding at FY end
	
	
	

	Portfolio at risk >30 days at FY end
	
	
	

	Loan Loss Rate
	
	
	

	% of Clients – Low-Income
	
	
	

	% of Clients – Minority
	
	
	

	% of Clients – Women
	
	
	


VII. Microenterprise Development Capacity Building

· How would you describe the current state of your organization and microenterprise development program? 

· Assess the strengths and areas for improvement of your organization/program.  Do you currently have a strategic plan?  What are your priorities? 
· What do you consider to be the major challenges facing your organization/program?  
· What is your vision for the program?

· What are your goals for this consulting engagement?

· How will you demonstrate that senior staff and the board of directors are committed to fully participating in an objective process to assess the effectiveness and performance of the organization?  

VIII. Application Due Date and Submission Instructions
Applications for the program must be received via email by November 30, 2011. 

E-mail your completed application to:
Stacie Pace

Economic Development Services Director
Little Dixie Community Action Agency

space@littledixie.org
Jason Friedman, Principal

Friedman Associates

jasonj@friedmanassociates.net 
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