Women’s Initiative for Self-Employment (Women’s Initiative)
Microenterprise Development Women’s Leadership Consortium
Funded by U.S. Small Business Administration PRIME Program
Request for Applications (RFA)

Introduction: Established in 1988, Women's Initiative is the nation’s largest provider of microenterprise training.  We uniquely provide a full range of microenterprise training and financial services including fully bilingual microenterprise development training, specialized seminars, access to networks, access to markets and incubation services, consulting, coaching, personal empowerment and computer training as well as financing services including IDA’s and loans.  Since the program's inception, Women’s Initiative has provided comprehensive training and technical assistance services to more than 19,000 women and assisted our participants to start or expand thousands of small businesses throughout the San Francisco Bay Area.  
With funding from the U.S Small Business Administration Program for Investments in Microentrepreneurs (PRIME) Program, Women’s Initiative issues this call for applications for the Microenterprise Development Women’s Leadership Consortium.  The purpose of the project is to build the capacity of existing microenterprise development organizations (MDOs) that serve low-income women.  Women’s Initiative, in partnership with Friedman Associates, will select three (4) organizations to support their development to deliver high-impact microenterprise services.  
Scope of Consulting Services: The scope of consulting services for the six selected MDOs includes:
· Conducting an organizational assessment to identify areas for programmatic and organizational capacity improvement;

· Technical assistance and professional development to build capacity;

· Training and coaching for executive directors and boards on effective board governance and tools to promote their board member involvement in fundraising and network building for the organization; 
· A plan and benchmarks to increase efficiencies and client service quality; and 
· Development of a collaborative for peer learning, group training and dissemination of best practices. 
Note: this project does not provide grant funding to selected organizations.  You will receive consulting services valued at $15,000.  Applicants must provide a match of up to $1,000 to defray the cost of travel expenses for the consultant site visit and an in-kind match of staff time involved in the project.   Applicants will need to demonstrate a commitment to engage with consultants to develop and/or implement the capacity to develop or strengthen high-impact services and increase program performance and organizational capacity.  
APPLICATION

Microenterprise Development Leadership Consortium

Funded by the U.S. Small Business Administration PRIME Program

A. Contact Information

Organization Name:

Address:

Primary Contact Name


Email address

Secondary Contact Name

Email address

Telephone

Fax Number

Website address


B.  Organization Background

Organization Mission and Vision:
Organizational Background:
Description of Target Market(s)/Client Base:
Structure of Microenterprise Development Program (Check)

______   Stand alone MDO

______   Program within multi-purpose organization

______   Other (please describe)

Sources and Amounts of Funding FY 2010: List if applicable
	Amount
	Source
	Funder Name(s)

	
	Federal
	

	$
	
	

	$
	
	

	$
	
	

	
	State
	

	$
	
	

	
	Local
	

	$
	
	

	$
	
	

	
	Corporations
	

	$
	
	

	$
	
	

	
	Foundations

	

	$
	
	

	$
	
	

	$
	Individual Contributions
	NA

	$
	Earned Income
	NA


Staffing:

	Paid Full Time Employees (FTE) Providing Direct Service to Clients
	

	Paid Part-Time Employees Providing Direct Service to Clients

	

	Total Number of Paid Staff (include administrative staff)
	

	Number of Volunteers
	


C.
Microenterprise Development Program and Data

Provide a brief description of your microenterprise development organization/program:  
Microenterprise development services (training, technical assistance, etc.):
Microloan program (if applicable): 
Additional services: (e.g. workshops, other asset development services, coaching, mentoring program, access to markets, etc.):
Major collaborations or partnerships with other community based organizations, financial institutions, etc. that provide direct services to your clients (not referrals).  
Process and system to collect and report on client outcomes:
Program Data (Please fill in the numbers in the table below):

	
	FY 2010
	FY 2011
	Projected 2012

	Annual Operating Budget for MED Program
	$
	$
	$

	# of Clients that Received 10 or More Hours of Service
	
	
	

	Businesses Started
	
	
	

	Businesses Expanded
	
	
	

	Business Outcome (Other)  __________
__________
	
	
	

	# of Microloans Made 
	
	
	

	# of Microloans Outstanding at FY end
	
	
	

	Dollar Value of Loans Outstanding at FY end
	
	
	

	Portfolio at risk >30 days at FY end
	
	
	

	Loan Loss Rate
	
	
	

	% of Clients – Low-Income
	
	
	

	% of Clients – Minority
	
	
	

	% of Clients – Women
	
	
	


D.  Capacity Building 
What is the current status of your organization and microenterprise development program? 
Describe your current efforts to increase the organization’s sustainability and effectiveness, enhance their ability to provide microenterprise services and create collaborations to serve those most in need.  
Identify the strengths and areas for improvement of your organization/program.  Do you currently have a strategic plan?  What are your priorities? 
What do you consider to be the major challenges facing your organization program?  
What is your vision for the program? 
What is your goal for participating in this program? 
How will senior staff and the Board of Directors demonstrate commitment to fully participating in an objective process to assess your organization’s capacity for growth and sustainability? 
E.
Application Submission Instructions
Applications for the program must be received via email by November 30, 2011. 

E-mail your completed application to:
Elizabeth de Renzy at ederenzy@womensinitiative.org and jasonj@friedmanassociates.net 
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