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Monthly Sustainers - OHANA
Project Brief 
Situation:

C.E.O. Women currently only has 3 recurring donors.  We believe there is potential to recruit more donors by running a recurring donor campaign that offers exclusive donors benefits.  This will help the organization create a more steady income stream.  

Objectives:

To build a sustainable base of funding for C.E.O. Women by converting 100 people into recurring donors in 2011.
Target Audience:

Existing C.E.O. Women Donors

Online visitors to our website

People who attend house party events in 2011

Friends and family of staff and board, clients

Advisory Board Members
Corporate employees

Non-profit community members
Key Message:
OHANA Members are part of the C.E.O. Women family of supporters.  But unlike other supporters, OHANA Members commit to making a recurring, monthly contribution to C.E.O. Women.   Be one of our first 100 OHANA Members in 2011!
Supporting Points:

OHANA means “family” in Hawaiian.  OHANA Members are just that – part of the C.E.O. Women family and all that we stand for.  OHANA Members care about empowering women through entrepreneurship and supporting our local economy.  They directly support women owned businesses and enable ongoing training and support for countless other immigrant women from over 44 countries. In exchange for their on-going support, they receive locally produced, hand made goodies from our Burmese, Ethiopian and Mexican entrepreneurs! 
Program Elements:

· Handcrafted gift made by local entrepreneur, received 8-12 weeks after they sign up for the program

· Personal letter from entrepreneur – To be received in April and November only, to coincide with cycles of our classes

· Card describing entrepreneur and her story for each gift

· Pictures of gifts and entrepreneurs

· OHANA Member Logo

· Thank you letter signed personally by President

· Reception event celebrating 100 OHANA Members with opportunity to meet entrepreneurs 

· Quarterly special message to OHANA Members from the President updating them on the program

Sponsorship Opportunities:   Total Revenue Projections: 


OHANA Members contributing $250 per month will receive a personal, hand written letter from a sponsored entrepreneur, alfajores, a handmade trivet, a handmade silk scarf and will be listed on our website as our first 100 OHANA Members.  
OHANA Members contributing $100 per month will receive a personal, hand written letter from a sponsored entrepreneur, and a choice of alfajores, a handmade trivet, or a handmade silk scarf.  They will be listed on our website as our first 100 OHANA Members.  
OHANA Members contributing $50 per month will receive a delicious bag of alfajores (Peruvian shortbread cookies) handmade by food entrepreneur Heeidy Pascarello of Manos Latinas catering.  
OHANA Members contributing $25 per month will receive a handmade trivet by one of our Ethiopian entrepreneurs and will be listed on our website as our first 100 OHANA Members.  
All OHANA Members contributing $10 monthly will receive a silk scarf, hand woven by a Burmese refugee women’s weaving collective and will be listed on our website as our first 100 OHANA Members.
When have 100 OHANA Members, we’ll invite everyone over to our offices for a “tropical” reception with locally produced food and desserts catered by our entrepreneurs plus drinks and world music!  We can’t wait to make you part of the family!
Public Relations: 
All OHANA Members will be listed on our website, annual report and in materials associated with the campaign.

Project Team:  
X,y,z
Assembling Inventory, Fulfillment and Mailing of gifts: Name
Client Story Assembly, Thank you Letter, Photography/ layout, Online set up: Name
Reception: All

Approval:   x
Timeline: 

Responsibility

Task





Date
______

Name


Concept Delivered and finalized




Name


Budget Complete





Name


Logo and Picture Assets Developed



Name


Logo and Picture Assets Approval



Name


Mention in Feb enews





Name


Campaign  e-mail copy developed



Name


Campaign e-mail copy approval




Name


Client Stories Completed




Name


Website donate now page updated



Name


Campaign Launch e-mail/ website


Name


Fulfillment






Revenue:

	
	Mar
	Apr
	May
	June
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	$10/mo
	2
	4
	6
	8
	10
	12
	14
	16
	18
	20

	$25/mo
	1
	1
	2
	2
	3
	3
	4
	5
	6
	7

	$50/mo
	
	1
	1
	1
	2
	2
	2
	3
	4
	4

	$100/mo
	
	
	1
	1
	1
	1
	1
	1
	2
	2

	Total $
	$45
	$115
	$260
	$280
	$375
	$395
	$440
	$535
	$730
	$775


Total: $3,950 for 33 donors

Estimate: $11,850 for 99 donors in 2011

Budget:   
Estimated cost for products, packaging, and postage:

	Nwe’s scarves
	$10/each
	Estimated:  22
	$ 220.00

	Postage for scarves
	$2.07/each
	
	$   45.54

	Winou’s trivets
	$15/each
	Estimated:  9
	$ 135.00

	Postage for trivets
	$1.39/each
	
	$   12.51

	Heeidy’s alfajores
	$13/each (12 count)
	Estimated:  6
	$   78.00

	Manila envelopes
	
	
	$    5.60

	Tissue paper
	
	
	$    3.16

	5” square boxes
	Uline S-4050
	
	$    6.25

	Bubble wrap
	Uline S-3927P
	
	$  39.00

	Shipping for Uline
	
	
	$  10.00

	Travel for alfajores
	25-35 miles
	$0.51/mile; 6 trips
	$ 214.20

	BART travel for trivets
	9 trips
	$3.50 round trip
	$   31.50

	
	
	
	

	
	
	TOTAL
	$ 800.76

	
	
	
	


Estimated staff time:

	TASK
	NOTES
	TIME

	Research and procure sample products; assess postage and packaging
	Name
	2 hours

	Strategy and branding planning
	Name
	6 hours

	Logo design
	Name
	6 hours

	Photograph products; edit photos
	Name
	2 hours

	Write text for product cards
	Name
	3 hours

	Edit/proof text for product cards
	Name
	2 hours

	Get estimates for printing cards; arrange for printing
	Name
	2 hours

	Tie orange ribbons to product cards
	Name
	2 hours

	Website infrastructure
	Name
	5 hours

	Package & mail products
	10 mins each/36 packages (R)
	22 hours

	Trips to Livermore
	60 minutes each/6 trips (R)
	6 hours

	Trips to MacArthur
	60 minutes each/9 trips (R)
	9 hours

	Schmoozing with clients
	15 minutes each/28 (R)
	7 hours

	New donor set up; thank yous
	30 minutes each/28 donors (M)
	14 hours

	OHANA Communications
	Name; two hours/quarter
	 8 hours

	
	
	

	
	TOTAL
	96 hours

	
	
	

	Rachel’s time cost (88 hours) * ($22.60/hour+15%)
	
	$2,290.00

	
	
	


Cost to make a $1.00 - $.26
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